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This Policy represents the agreed principles for behaviour and discipline throughout St James’ Cottage Nursery for all children attending, Breakfast, Pre-School, After School & Holiday Club. 
 All staff at the setting have agreed to this policy its principles and procedures.

Policy Statement
This policy identifies a whole settings approach to the management of behaviour, including development strategies to be used in response to negative behaviour and in involving parents and carers where needed.
We believe in a positive approach to managing behaviour.  We aim to provide a stimulating, inviting environment in which children are encouraged to be helpful polite, caring and understanding of others.

It is the primary aim of St James’ Cottage Nursery that every member of the setting feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on mutual trust and respect for all.  We believe that children and adults flourish best when their personal, social and emotional needs are understood, supported and met and where there are clear, fair and developmentally appropriate expectations for their behaviour. 
Children gain respect through interaction with caring adults who show them respect and value their individual personalities. Positive, caring and polite behaviour will be encouraged and praised at all times in an environment where children learn to respect themselves, other people and their surroundings.
As children develop, they learn about boundaries, the difference between right and wrong, and to consider the views and feelings, and needs and rights, of others and the impact that their behaviour has on people, places and objects. The development of these skills requires adult guidance to help encourage and model appropriate behaviours and to offer intervention and support when children struggle with conflict and emotional situations. In these types of situations key staff can help identify and address triggers for the behaviour and help children reflect, regulate, and manage their actions. We have appointed a member of staff as behaviour coordinator to oversee and advise on the team’s responses to challenging behaviour.
Procedure 

In order to manage children’s behaviour in an appropriate way we will:


· attend relevant training to help understand and guide appropriate models of positive behaviour management;

· have the necessary skills to support other staff with behaviour issues and to access expert advice, if necessary

Staff, volunteers and students

· Will act as positive role models for the children 
· Be consistent in their approach to positive behaviour management in dealing with positive and negative behaviour  
· Recognise the individuality of all our children.

· Support each child in developing self‐esteem, confidence and feelings of competence.

· Provide a key worker system enabling staff to build a strong and positive relationship with both children and their families.

· Work in partnership with parents and carers by communicating openly.

· Praise children and acknowledge their positive actions and attitudes, emphasising that we value and respect them.

· Provide equipment and materials through which children can play out their feelings. Giving attention on a one to one basis where required.

· Praise children and acknowledge their positive actions and attitudes, therefore ensuring that children see that we value and respect them 
· Where possible consult with children in formulating boundaries and rules
· Promote nonviolence and encourage children to deal with conflict peacefully
· Will focus on the behaviour and not the child
· Ignore attention seeking behaviour unless children and staff are at risk of harm.
Staff will support the children at the setting giving them clear, consistent boundaries regarding behaviour, taking into account the age and stage of development of the child.  Children will be encouraged to: 
· Participate in group activities and develop the skills of sharing and taking turns in their play

· Be encouraged to participate in a wide range of group activities to enable them to develop their social skills

· Ask for and be willing to receive help or advice from others

· Follow simple instructions appropriate to their individual stage of development

· Enjoy and respond to praise
· Develop skills of concentration when involved in both self‐initiated and adult‐directed activities
· Demonstrate good manners at all times
· Be responsible in tasks that are age appropriate eg: encouraged to “tidy up”

· Use appropriate language with which to express themselves

· Show consideration and respect for the settings equipment and resources, and for other people’s belongings
We recognise that most children, at certain stages in their development will demonstrate behaviour that is generally considered to be negative, either physically through responses such as biting/hitting or kicking or may vocalise their displeasure for example by swearing. 
We will: 

· Ensure that consistent messages, clear boundaries and guidance is given to enable the child to manage their behaviour through self-reflection and control.

· Respond to the children in a calm and positive manner.
· Focus on the behaviour and not the child.
· We will not be labelled, criticised, humiliated, punished or shouted at.  However, the child will be given a time out with an age-appropriate sand timer giving them time to calm down and reflect on what has happened at no point in time will the child be left on their own.
· Follow our Incident & Behaviour Record form which uses observations to identify a) an event or activity (antecedent) that occurred immediately before a particular behaviour, b) what behaviour was observed and recorded at the time of the incident, and c) what the consequences were following the behaviour.
· Behaviours that result in concern for the child and/or others will be discussed between the key person, the behaviour coordinator and Special Educational Needs Coordinator (SENCO) or/and manager. During the meeting, the key person will use their knowledge and assessments of the child to share any known influencing factors (new baby, additional needs, illness etc.) in order to place the behaviour into context.
· Appropriate adjustments to practice will be agreed and if successful normal monitoring resumed.

· All incidents and intervention relating to unwanted and challenging behaviour by children should be clearly and appropriately logged using the incident and behaviour form. Parents need to be informed of unwanted behaviour at collection. If unwanted behaviour persists your child maybe excluded from the setting for an agreed period of time, which will be discussed between the manager and the parents/carers.
· We will work closely with St James’ First School & outside Professionals to support any pupil who is having difficulties. If a pupil has been excluded or is on reduced attendance hours at school for behaviour issues, we may, when appropriate, temporarily remove the out of school club provisions we offer (Breakfast club, ASC, Holiday club etc), until the pupil has returned to school on a full-time basis. We will always discuss this with the parent/guardian, and with St James’ School, as necessary. 

Our Approach to persistent or serious unwanted behaviours

We will:

· promptly and accurately record on an Incident & Behaviour form. 
· Parents/carers will be informed and asked to read and sign the document the day of the incident
· the Duty Manager and SENCO should liaise with parents to discuss possible reasons for the behaviour and to agree next steps. 
· If a cause for the behaviour is not known or only occurs whilst in the setting, then the behaviour coordinator will suggest using a focused intervention approach to identify a trigger for the behaviour.
· If a trigger is identified, then the SENCO and key person will meet with the parents to plan support for the child through developing an action plan. If relevant, recommended actions for dealing with the behaviour at home should be agreed with the parent/s and incorporated into the plan. Other members of the staff team should be informed of the agreed actions in the action plan and help implement the actions. The plan should be monitored and reviewed regularly by the manager and SENCO until improvement is noticed.
· If, despite applying the initial intervention and focused intervention approaches, the behaviour continues to occur and/or is of significant concern, then the behaviour coordinator and SENCO will invite the parents to a meeting to discuss external referral and next steps for supporting the child in the setting. 

· Advice may be sort from colleagues or professionals as appropriate. 
· It may be agreed that the Early Help Assessment process should begin, and that specialist help be sought for the child – this support may address either developmental or welfare needs. 

· If the child’s behaviour is part of a range of welfare concerns that also include a concern that the child may be suffering or likely to suffer significant harm, we will follow the Safeguarding and Children and Child Protection Policy.  It may also be agreed that the child should be referred for an Education, Health and Care assessment. (See Supporting Children with SEN policy 9.2) 

· Advice provided by external agencies should be incorporated into the child’s action plan and regular multi-disciplinary meetings held to review the child’s progress.

· If the child has 3 incident and behaviour records with-in a 2 week period they may be excluded from the setting on a temporary basis.  If the behaviour does not improve the child may be permanently excluded. 
· Any sessions missed due to exclusion is chargeable.

Use of physical intervention
· The term physical intervention is used to describe any forceful physical contact by an adult to a child such as grabbing, pulling, dragging, or any form of restraint of a child such as holding down. Where a child is upset or angry, staff will speak to them calmly, encouraging them to vent their frustration in other ways by diverting the child’s attention. 

· Staff should not use physical intervention or the threat of physical intervention, to manage a child’s behaviour unless it is necessary to use ‘reasonable force in order to prevent children from injuring themselves or others or damage property. (EYFS 2021).

· If ‘reasonable force’ has been used for any of the reasons shown above, parents are to be informed on the same day that it occurs. The intervention will be recorded using the Incident & Behaviour Record form which parents will be asked to sign.
· Corporal (physical) punishment of any kind should never be used or threatened.

Challenging Behaviour/Aggression by children towards other children

· Any aggressive behaviour by children towards other children will result in a staff member intervening immediately to challenge and prevent escalation.

· If the behaviour has been significant or may potentially have a detrimental effect on the child, the parents of the child who has been the victim of behaviour and the parents of the child who has been the perpetrator should be informed.

· The Designated Safeguarding Lead (DSL) will contact children’s social services if appropriate, i.e. If a child has been injured, or if there is reason to believe that a child’s challenging behaviour is an indication that they themselves are being abused. If a child has been seriously injured, RIDDOR will be informed as well as Ofsted within 14 days of the event.
· The (DSL) will make a written record of the incident, which is kept in the child’s file; in line with the Safeguarding children, young people and vulnerable adults policy.

· The (DSL) should complete a risk assessment related to the child’s challenging behaviour to avoid any further instances.

· The (DSL) should meet with the parents of the child who has been affected by the behaviour to advise them of the incident and the setting’s response to the incident.

· Ofsted should be notified if appropriate & RIDDOR, i.e., if a child has been seriously injured.
· Relevant health and safety procedures and procedures for dealing with concerns and complaints should be followed.

· Parents should also be asked to sign risk assessments where the risk assessment relates to managing the behaviour of a specific child.

It is always made clear that the child is valued as an individual and it is their behaviour not the child that is unwelcome.
Staff will receive training in positive behaviour management and support in developing positive strategies for responding to and managing children’s behaviour. This will be achieved through staff meetings and any relevant training events as identified.
See Appendix Incident and Behaviour Form

See Appendix Nursery, ASC & Holiday Club Rules

See Appendix Biting
See Appendix Positive Approaches to Challenging Behaviour
*Parents can request to see the above appendix at any time
Nursery Rules
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We use kind hands and feet
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We walk in Nursery
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We are kind to our friends

We use kind words to everyone[image: image4.jpg]



Our mouths are for smiling
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We do good listening

These are displayed in Nursery, and we put them together with the children. They are also used to remind children regularly

ASC and Holiday Club Rules 
We all have rights and responsibilities
The right to be heard and respected and the responsibility to listen and be respectful to each other, staff and parents
We are kind to each other
We tell the truth

We use kind hands, voices and manners 

Always be polite, helpful and listen to the staff at Cottage
No play fighting
Share with our friends and respect the toys and equipment
If we use any toys or equipment we must put them away
We walk inside and use our inside voices
We can choose to play inside or out.
We can have scooters or football if there are less than 10 children at Out of School Clubs
Remember to flush the toilet and wash your hands or use hand sanitiser / anti bac gel.

These Rules are displayed in Cottage and have been agreed and put together by the children. They have agreed if they do not follow the rules, they will be given time out to calm down and reflect on their actions with an age-appropriate sand timer.

These rules are used regularly to remind children 
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HOME - COTTAGE AGREEMENT – November 2021
For Out of School & Holiday Club

The staff at the cottage will do their best to: 

· be open and welcoming at all times and offer opportunities for you and your child to become involved in the life of the setting

· care for your child’s safety and happiness

· challenge your child to do his/her best at all times and work with parents and carers to ensure the best possible outcomes for their children’s future

· ensure equality for all children and their families

· keep you informed about significant concerns in the Cottage and work in partnership with you to overcome any problems that may arise

· keep you informed about the Cottage activities and events via the Cottage website, Mailchimp, Facebook and in regular written communications
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Signature of the Manager on behalf of the Cottage staff:


· The Cottage’s Trustees will do their best to carry out their legal and moral duties to ensure:

· that the Cottage policies provide care for every child

· that any monies received by the Cottage will be used responsibly to provide the resources and activities to ensure the longevity of the settings future

· that they meet regularly with each other and with members of Cottage staff and are responsible for arranging fundraising and other social events 

Signature of Chairperson of Trustees:
We ask that you and your family adhere to the following: 

· make sure your child arrives at the Cottage on time for the start of your booked session, fully equipped and ready for the session ahead

· form positive and supportive relationships with all members of the Cottage staff

· support the Cottage’s healthy lifestyle ethos, particularly in relation to healthy eating & oral hygiene
· make sure you notify the Cottage if your child is going to be absent on any day

· let the Cottage know about any concerns or problems that might affect your child’s behaviour

· support the Cottages’ policies and guidelines for behaviour management, anti-bullying, safeguarding, e-safety, complaints and confidentiality and when necessary, work in partnership with the Cottage to overcome any problems

· any absences from sessions already booked must be paid for in full

· the correct cancellation notice must be given in line with our booking and fees procedure

Print name ……………………………………………………….…..

Signature of parent/carer: 












We ask that a child at the Cottage does his/her best to:

· show respect to all members of the Cottage community and be aware that racism and bullying will not be tolerated at our setting

· Be aware that rules are developed to keep you safe and follow them accordingly

· Take responsibility for your own behaviour and live by the Cottage values of showing respect and being kind, helpful and polite

Child’s signature / name: ……………………………………………..              
Information Sharing

Incident & Behaviour Records 
(used for anti-social behaviour, bullying and racial comments)
	Full name of child:


	Date:
	Time of incident:

	Place of incident:


	
	

	Circumstances of the incident (What occurred before the incident happened, details, what were they playing with who etc.)


	Nature of the behaviour (What happened).



	Name of the person(s) who dealt with the incident


	Name of staff who witnessed it:



	Details of action taken and tick who the information was shared with:



	Claire

	Hannah

	Sue


	Nicky



	Lucy

	Gemma

	Lisa

	Llui


	Further action needed: Staff not present when information was shared need to see communication book and initial

	.



	Parents signature:
	Print name:
	Managers signature:
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Claire Bischoff





Guy Reynolds




















Every time this policy is updated staff and parents/carers need to be informed
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